
Chapter X - Economic Analysis

Sector Analysis

Table X-1 below includes an examination of employment trends by industry for Wayne County 
residents in 2000.  This data addresses the employment of workers 16 years or more in age who 
resided within the County.  While it does not measure jobs located within Wayne County, it does 
provide insights into the County workforce.  Changes in patterns are also important, as the data 
illustrates.  Manufacturing employs fewer and fewer Wayne County residents (10.6% compared 
to 16.0% Statewide based on other Census data) while growth between 1990 and 2000 has been 
greatest in the communications, information and utilities category.  Other services (which 
includes traditional tourism businesses), professional services, transportation and educational and 
health care services have also gained significantly.  Some of these changes are merely  the result 
of reclassifications but, overall, the trend has been away from large private sector services 
toward services provided by individuals, small firms and public or non-profit entities.

Table X-1: Employed Persons 16 Years and Over by Industry

Source:  U.S. Census Bureau
  
Employment in agriculture and forestry has declined but many farms fall into the category of 
non-employer businesses, providing important income to their owners, although not identified as 
employers.  This is also true of many forestry  and logging enterprises.  Construction employment 
may only  reflect a real estate recession at the time of the last Census.  Retail trade declines may 
also be offset to some extent by this factor and the reclassification of retail jobs associated with 
food as other services.  Moreover, the shift from retail trade employment to other categories is 
generally  positive, since that industry typically pays relatively low wages compared to other 
sectors.  Overall, one can discern a definite shift toward a more service-oriented economy.
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Employment by occupation trends are also revealing of the changing nature of Wayne County’s 
economy, as the following table indicates.  Although there may, once again, be some 
reclassification issues, the data indicates some fairly major shifts in patterns.  The shift  in this 
case is toward management and professional occupations, service jobs and precision production, 
craft and repair services, but  away from farming, forestry and laborer positions.  Overall, these 
are economically positive trends that indicate movement, during the 1990’s, into higher-paying 
occupations.  Other evidence suggests that trend has continued.

Table X-2: Employed Persons 16 Years and Over by Occupation

Source:  U.S. Census Bureau
  
A third method of analyzing Wayne County  employment is by  class.  The following table details 
how those particular patterns have evolved.  Private sector for profit wage and salaried positions 
have expanded more than any other category and represent  over 63.1% of all gains.  Private non-
profit employment enjoyed the greatest proportional increase (58.3%).  There has also been 
considerable relative growth in local and State government employment, which is not as 
desirable as private sector employment in terms of the overall economy, but provides significant 
benefits to Wayne County.  Federal government employment dropped sharply.

Table X-3: Employed Persons 16 Years and Over by Class

Source:  U.S. Census Bureau

Looking at the picture as a whole, Wayne County  residents are finding more, and higher paying, 
jobs.  The data indicates workers are increasingly being employed as managers, professionals 
and other skilled workers in businesses that are likely to produce more real income growth in the 
future if the trends can be continued.
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Economic Trends

Wayne County had, in 1999, a median household income that was 85.0% of the 
Commonwealth’s ($34,082 compared to $40,106).  The County also had a relatively  low 
proportion of workers finding employment in Wayne County  (59.0% versus a 72.4% average for 
Pennsylvania as a whole).   The County also had slightly above average poverty  levels, with 
11.3% of the County’s individuals falling below these levels in 1999, compared to 11.0% of the 
statewide population.  However, this can be misleading as they can exclude items such as 
housing assistance.  Once again, it is patterns over time that matter most.  Income levels between 
1989 and 1999 adjusted for inflation provide a good perspective.  The following table illustrates:

Table X-4: Incomes Adjusted for Inflation (All in 1999 $’s)

Source:  U.S. Census Bureau

Wayne County gained considerable ground economically during the 1990’s.  Median household 
and median family  incomes went up slightly, albeit less than the Commonwealth or U.S. in the 
case of households.  Moreover, household and family sizes declined during the 1990‘s.  A much 
better measure of income change is per capita income.  It  went up  by 14.2% in Wayne County in 
the 1990’s, exceeding both statewide and national trends.  This is an important indicator Wayne 
County is doing relatively well economically and catching up  with the nation as a whole, even 
though Pennsylvania is slipping.  ESRI, the demographic data service, estimates Wayne County 
had a per capita income of $21,325 in 2008 (some $16,791 in 1999 dollars, for a slight decline 
reflecting a recent economic slowdown) but projects it will reach $24,214 in 2013 for an 
inflation-adjusted gain of 13.2%.  Once again, this suggests a fairly healthy County economy.

Wayne County’s unemployment rate in 2007 (latest full year available) was only 4.1%, well 
below Pennsylvania and every  adjoining county.  This was, moreover, a major decline from 1999 
when the rate was measured at 6.1%, then well above the state.  Wayne improved more than any 
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of its neighbors, although most made steady progress, as compared to the two states as a whole.

Table X-5: County and State Unemployment Rates, 1999–2007

Source:  U.S. Bureau of Labor Statistics

Major Industries

Wayne County’s major industries, in terms of businesses located within the County  and not 
simply employing residents, encompassed the following categories of employers in 2005:

Table X-6: Wayne County Business Patterns, 2005

Source:  U.S. Census Bureau
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Retail trade is extremely  important to Wayne County  as an employer of both residents and non-
residents and reflects the tourism economy.  It accounts for fully  20.3% of all jobs located within 
Wayne County and 16.2% of all payroll generated by  these employers.  Accommodation and 
food service  enterprises (the heart of the tourism industry) account for another 12.6% of payroll.  
These numbers illustrate how important visitors are to the Wayne County  economy.  They are its 
very foundation.  Health care and social assistance generates the most payroll (17.0%) while 
construction accounts for another 14.1%, demonstrating the contributions of development.

There are also numerous examples of what the Census Bureau describes as “self-employed 
individuals operating very small unincorporated businesses, which may or may not be the 
owner's principal source of income.”  Data on these businesses is collected in the form of 
“nonemployer” statistics.  Included is information on the number of establishments and sales or 
receipts of businesses without paid employees that are subject to federal income tax.  The table 
below summarizes:

Table X-7: Wayne County Nonemployer Statistics, 2005

Source:  U.S. Census Bureau

These nonemployer businesses generated sales of $203.1 million in 2005.  Wayne County 
businesses as a whole generated approximately $1 billion of sales receipts according to the 2002 
Economic Census, suggesting nonemployers represent approximately 20% of the total County 
economy today.  Contractors, truckers, small retailers and various services are among the 
principal non-employers.
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There are also some individual Census reports on various industry sectors that provide further 
insights into the local economy.  The 2002 Census of Manufacturing, for example, provides the 
following data on Wayne County manufacturers as of that date:

Table X-8: Wayne County Manufacturing Statistics, 2002

Source:  U.S. Economic Census

This data indicates manufacturing still accounts for a large portion of the Wayne County 
economy in terms of the annual value of shipments, which exceeded $130 million in 2002.  
These included 15 wood products manufactures, 11 printing establishments, 8 companies making 
fabricated metal products and 7 textile and apparel firms.  Other manufacturers (listed by number 
of establishments) included those making food products, nonmetallic mineral products, and 
furniture as well as miscellaneous other products.

The Census of Retail Trade provides further data on the County economy, the results of which 
are summarized below:

Table X-9: Wayne County Retail Statistics, 2002 

Source:  U.S. Economic Census

The trade data illustrates much of the County’s retail business is oriented toward travel-related 
activities from vehicle sales, gasoline service stations and convenience stores and the like.  These 
uses account for more than half of all retail sales, indicating much of the shopping for other 
goods and services takes place outside the County.  

Notwithstanding this, the retail sector is very large and represented over one-half billion dollars 
in sales in 2002.  “Other retail” sub-categories included but were not limited to general 
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merchandise ($98.2 million), health and personal care ($45.8 million), building materials ($45.5 
million) and non-store retailers such as fuel oil and propane dealers ($33.2 million).

Wholesale trade data indicating durable goods wholesaling constitutes the bulk of this industry 
sector, which is detailed below:

Table X-10: Wayne County Wholesale Statistics, 2002

Source:  U.S. Economic Census

Interestingly, wholesaling exceeds manufacturing in importance as measured by  sales.  
Manufacturing sales decreased from $182 million in 1997 to $131 million in 2002, while 
wholesaling rose from $67 million in 1997 to $132 million in 2002.  

Although the precise cause for this change is unknown, it may reflect such changes as the sale of 
a portion the former Moore Business Forms plant in Honesdale to Top Notch Industries, a 
wholesaler of door hardware.  Manufacturing payroll, however, is still more than double that of 
wholesaling, based on the 2002 data.

Table X-11: Wayne County Other Industry Sector Statistics, 2002

Note:  Excludes real estate, professional services and education, for which data is suppressed.

Data found in the above table also illustrates the importance of the tourism and health care 
industries to the Wayne County economy.  Camps, campgrounds, hotels, motels and restaurants 
are major activities constituting the former; while the hospital, medical offices and several 
nursing home and residential care facilities account for the latter. 

Wayne County Comprehensive Plan Update

 Wayne County, Pennsylvania X-7



Competitive Position of Wayne County

Wayne County, like every other jurisdiction, must compete for economic development with 
surrounding states, regions and even counties.  This can only be accomplished effectively by 
documenting and promoting Wayne County’s marketable comparative advantages, especially 
those that distinguish it from New York State and adjoining urban areas, even though it may also 
market itself as part of the broader region it occupies.  Many of those advantages have to do with 
quality  of life issues and natural or geographic factors discussed elsewhere in this 
Comprehensive Plan.  Others are, themselves, economic in nature.  

Among the marketable comparative advantages of Wayne County are the following:

• Excellent highway access provided by I-81, I-84, I-86 and I-380.

• A large new high-quality business park that takes advantage of this highway access.

• An appealing living environment for workers.

• Rail service available into the center of the County  and parallels U.S. Route 6, the principal 
commercial corridor through the County (Hawley, White Mills and Honesdale).

• A large visitor and second home population that offers a large additional market for retail and 
service providers.

• Extensive outdoor recreation opportunities.

• A location on the edge of a high tax state (New York State) that invites prospective 
businesses to locate on the Wayne County side of the border.

• Easy access to Scranton/Wilkes-Barre, as well as the Lehigh Valley, Binghamton and the 
New York City metro area, for technical expertise, cultural events and support services.

• Easy access to a remarkable array of quality higher education institutions, including over 30 
colleges and universities within one-hour of the County.

• A rapidly  growing labor force of potential workers that is highly unusual for a rural area, 
underemployed members of which can be tapped by relocating metro area industries finding 
it difficult to secure employees.

• An average comparative wage advantage of nearly 19.7% as the table on the following page 
demonstrates.

While lower than average wages are sometimes viewed as a negative, they can also be turned to 
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a highly  positive economic marketing advantage, particularly in an area with a growing labor 
force, such as Wayne County  (see later discussion).  Businesses seeking a steady  growing supply 
of reasonably priced workers are likely to find them in Wayne County and can, for this reason, 
often be attracted to the County with appropriate marketing.  

Securing the workers, however, will demand such businesses pay a premium over existing wages 
that serves to increase average wages for the County while still affording the employer a 
comparative advantage.  Marketing of this comparative advantage thereby strengthens the 
economy even as it promotes the availability of a lower cost labor supply – a key point often 
neglected in marketing of rural areas with lower than average wages who desire to attract better 
paying industries.

Table X-12: Wayne Occupational Wage Statistics, 2006

Source:  PA Center for Workforce Information and Analysis, May 2006 Occupational Employment Statistics Survey

Agriculture Industry

Farming is a large industry  within Wayne County, generating some $21,474,000 of sales in 2002, 
according to the U.S. Census of Agriculture for that year.  Table X-13 following highlights key 
aspects of this industry.  
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Table X-13: Wayne County Agricultural Statistics, 2002

Source:  U.S. Census of Agriculture, 2002
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The industry  is heavily oriented toward livestock sectors, with most of the sector being dairy 
based ($17.1 million of the $18.4 million in livestock sales). There are, however, beef, hog, 
sheep and poultry operations in significant numbers throughout the County.  Indeed, there are 
more beef farms than dairy and beef cow numbers are about one-third of dairy cows.  

Net farm income for the County  as a whole was $3,521,000 in 2002 or only $5,326 per farm, 
with 425 farmers having this as their primary occupation.  This suggests many  of the farms were 
effectively retirement enterprises or experiencing low returns, forcing many into off-farm 
employment.  Notwithstanding this, the average farm was 171 acres in size and had $406,551 in 
assets, meaning the agriculture industry  represented a $269 million investment in Wayne County 
in 2002.  There is some niche farming taking place, including vegetable and nursery enterprises 
as well as 135 farms with horses and ponies (a 2003 Penn State study  says the County had 1,977 
equines).  More of this can and should be promoted by  Penn State Cooperative Extension.  There 
were also bison, deer, llamas, goats, rabbits and other species being raised commercially in 
Wayne County in 2002.

Tourism Industry

Tourism continues to be a major industry within Wayne County.  The Pennsylvania Department 
of Community  and Economic Development periodically examines the economic impact of 
tourism on counties within the Commonwealth.  Data from their 2003 (latest) report follows:

Table X-14: Wayne County Tourism Statistics, 2003

Source:  Pennsylvania Tourism Office, 2003

The data indicates the primary tourism impacts are lodging, with secondary  impacts on shopping, 
food and beverage purchases, entertainment expenditures (which can include outdoor recreation 
activities) and transportation.  Tourism also continues to exhibit many growth opportunities, 
given the appeal of Lake Wallenpaupack, the camp industry, the Upper Delaware River and the 
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County’s tremendous hunting and fishing resources as well as its second-home industry 
(separately  examined in this Comprehensive Plan).  Moreover, as the above table illustrates, the 
multiplier effects on other industry sectors are widespread.

Mining Industry

Mining is a long-standing industry in the area with numerous bluestone, hard rock and red shale 
quarries found throughout the County  and especially in Northern Wayne.  Personal income  and 
employment associated with mining has also grown significantly  since 2001, according to 
statistics published by  the U.S. Bureau of Economic Analysis.  It indicates the former grew from 
$3,952,000 in 2001 to $7,299,000 in 2006.  Employment expanded over the same period from 95 
to 168 jobs, a relatively large increase.  

The County’s natural resources in this regard are directly related to its bedrock geology.  The 
bluestone, for example, is found in a band extending from Northeastern Pennsylvania into the 
Catskills and is distinguished by  its quality  and coloring which can range from green to blue to 
purplish hues. The sand-sized grains from which bluestone is constituted were deposited in the 
"Catskill Delta" during the Middle to Upper Devonian Period of the Paleozoic Era, 
approximately 370 to 345 million years ago.  The Catskill Delta was created from run-off from 
the Acadian Mountains ("Ancestral Appalachians") which covered the area where New York City 
now exists.  This Delta ran in a narrow band from southwest to northeast and today provides the 
base material for the high-quality  bluestone which is quarried from Northern Wayne County.  It 
is a high quality product due to its silica content, compact nature and fine grains.  It  is used for 
patios, architectural facings, fireplaces, sills, sidewalks, and other features as well as a basic 
building material for churches, institutions, homes and businesses.  Many of the sidewalks in 
New York City were paved with Catskill and Pennsylvania bluestone.  It is also extremely 
durable and the product quarried regionally  is of a quality  not found anywhere else in the United 
States or Canada.  It is a unique commodity of particular value to the local economy.

This same bedrock geology is also now creating another mining sector that  is already generating 
much additional personal income for the County in the form of land leases for natural gas 
drilling.  The Catskill Delta is underlain by various levels of shale at depths of up to 10,000 feet 
below the surface.  These shales (e.g., the Marcellus) are yielding good supplies of natural gas in 
other areas of Pennsylvania, West Virginia and New York and studies by  Penn State University 
and others suggest Northern Wayne County is a particularly good area for exploration.  Several 
natural gas companies have been leasing large acreages for prices of $2,000 per acre and up with 
some drilling having already taken place in the County.  Northern Wayne County  is also 
positioned between the Tennessee Gas and Millennium Pipelines, providing a good outlet for the 
gas.  Therefore, this mining sector promises to have major economic impacts on the County, 
during the lease-up, construction and production phases, which could last several decades.  
Assuming one well per 160 acres (industry  estimate), the total economic contributions of the 
industry from royalties alone could easily be $60 million per year (given 1,200± wells on 
200,000 total acres, each well producing $50,000 per year in royalty income).
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Labor Force Changes and Commutation

Wayne County’s labor force has undergone many changes over the years and there is an ebb and 
flow of employment with respect  to adjoining areas to which Wayne County residents commute 
for employment opportunities and others come to Wayne County for employment.  Figure X-1 
below provides the details:

Figure X-1

Source: Wayne County Planning Department
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Wayne County has experienced a steady increase in out-of-County employment as more and 
more workers have gone outside the County  for jobs.  Net commutation has increased to all 
adjoining counties with the exception of Pike County, which sent an additional 1,481 people to 
work in Wayne County between 1970 and 2000, over and above those residents who commuted 
to Pike County for work.  Lackawanna County, by contrast, attracted another 1,419 workers from 
Wayne County on net basis.  Other states (e.g., New York and New Jersey) provided an 
additional 1,701 positions for Wayne County residents on a net basis over the three decade 
period.  The following map illustrates workflow for 2000.

Figure X-2

Source: Wayne County Planning Department
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